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Motivation 
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• Most people want to be successful 

• Organizations can engage this natural 

motivation, or they can extinguish it 

 

• Take a minute and write down what motivates 

you? 

Motivation 
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Motivation Factors 
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Source: Herzberg, F, One More Time: How do you motivate employees, HBR 1990. A meta analysis of 12 studies of critical incidents.  
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Keys to Motivation 

• Competence – the skills to do the task 

successfully, or the ability to gain them 

• Meaningfulness – comprehension of the 

significance and value of the work 

• Choice – some involvement in deciding one’s 

scope of work and how it is to be done 

• Progress – feedback on work, including 

rewards tied to performance* 
*http://www.washingtonpost.com/blogs/on-leadership/wp/2014/01/27/study-finds-that-basically-every-single-person-

hates-performance-reviews/ 
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1. Directive Behavior involves telling people 

what to do, how to do it, when to do it and then 

closely monitoring behavior. It relates to the task 

function of Thinking (T) in MBTI. 

2. Supportive Behavior involves listening to 

people, providing support and encouragement 

for their efforts, and then facilitating their 

involvement in problem-solving and decision 

making. It relates to the relationship function of 

Feeling (F) in MBTI 

Developing People 



8 

Development Model Leadership Styles 

•Can use at any 

job level 

•Relates to 

overall job and 

specific tasks 
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Style 1 Structuring/Directing: The leader provides 

specific direction and closely monitors task 

accomplishment 

 

 

Leadership Style: Directing 



Blanchard Leadership Model 

Task Focused Directive Behavior 
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Style 1 Structuring/Directing: The leader provides 

specific direction and closely monitors task 

accomplishment 

Style 2 Coaching: The leader continues to direct and 

closely monitor task accomplishment, but also 

explains  decisions, solicits suggestions, and 

supports progress 

Leadership Style: Coaching 



Blanchard Leadership Model 
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Style 1 Structuring/Directing: The leader provides specific 

direction and closely monitors task accomplishment 

Style 2 Coaching: The leader continues to direct and 

closely monitor task accomplishment, but also explains  

decisions, solicits suggestions, and supports progress 

Style 3 Supporting: The leader facilitates and supports 

people's efforts toward task accomplishments and shares 

responsibility for decision making with them 

 

 

 

Leadership Style: Empowering 



Blanchard Leadership Model 
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Style 1 Structuring/Directing: The leader provides specific 

direction and closely monitors task accomplishment 

Style 2 Coaching: The leader continues to direct and closely 

monitor task accomplishment, but also explains  decisions, 

solicits suggestions, and supports progress 

Style 3 Supporting: The leader facilitates and supports 

people's efforts toward task accomplishments and shares 

responsibility for decision making with them 

Style 4 Delegating: The leader turns over responsibility for 

decision-making and problem solving to people 

 

 

 

 

Leadership Style: Delegating 



Blanchard Leadership Model 

Task Focused Directive Behavior 

Low 

High Low 

High 

Supporting/ 

Empowering 

Delegating Structuring/ 

Directing 

Coaching 



17 

Common Errors 

• Moving from directing to coaching when the 

competence or skills can’t be learned 

• Too long or too crowded in the coaching box 

• Moving directly from directing to delegating 

• Misdistribution of people across all boxes 

• Thinking that delegating for one thing is delegating 

for all things 

• Falsely imprisoning in delegating when they want to 

leave, or its time for them to move on 
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Six Cs for Guiding Behavior 

Common Context 

– Similar view of the end game/success 

– Shared values, culture, expectations 

– Comprehensive 

– Both give and receive feedback 
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Clear Goals and Process 

– Linked to common context 

– Understood 

– Specific/written 

– Shared/of interest to us both 

– Systematic and universal 

 

Six Cs for Guiding Behavior 
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Six Cs for Guiding Behavior 

Capability 

– Skills in place 

– Attitudes aligned 

– Willing to make the effort 
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Six Cs for Guiding Behavior 

Coaching 

– Recognize gain 

– Focused on improvement 

– Instructive 

– Balance of reason and emotion 

– Informal and frequent 
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Six Cs for Guiding Behavior 

Confrontation 

– On a specific goal, commitment 

or behavior 

– Real data on performance or 

behavior and its impact on you or 

others 

– No speculation on your part as to 

motivation 
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Six Cs for Guiding Behavior 

Consequences 

– Rewards 

– Sanctions 

– Consistency 
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Getting It Done 

• Know each person 

• Set goals  

• Develop a plan  

• Use stretch experiences  

• Allocate time and resources 

• Raise and address hard issues 
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More Information At 

HTTP://FUTUREHEALTH.UCSF.EDU 
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More Information At 


