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   State of the art of the program 

 

   Orientation for newcomers 

•    What are the first steps AFTER registering 

•    How to get best out of EURAXESS Mentoring program 

•    Tips and practical advice 

 

    Discussion & sharing experience 

 

 

 

What will we introduce you to 

today? 



Registered 970 researchers form all over the world 

From them 194 mentors 

Working/ finished couples 207  

 

Last update on the program –  

1 year and 9 months of operation 

From the website: 

30 main specialties 

 

Researchers based  

in > 50 countries 



Promote among your colleagues – we need more MENTORS! 
https://mentoring.euraxess.bg/user/register  

https://mentoring.euraxess.bg/user/register
https://mentoring.euraxess.bg/user/register


The most often topics chosen among 

 the mentoring couples are: 



Users – Google Analytics 

 

11, 207 11, 495 Oct 2022 



The Mentoring Programme map  

Growth of No of visits – Google Analytics 

Growth by 84 visits for the last month! 

From 5 to 29 the 

highest No of visits 

 

Wide spreading among 

the country  

Update on our 

initiative for Ukraine 

1 305 Oct 2022 



Updated data  – Google Analytics 

Visitors for the 1year 9 months of operating 

increasing 

increasing 

62.5% 

higher 



LinkedIn group for discussion  

and sharing news & highlights 

 
363 members of the LinkedIn group 

Posts for the period of existing 

– Lectures and webinars 

– News and upcoming events 

– Comments, Impressions and Recognition!  

– Presenting mentors in the program 

– Job announcements 

https://www.linkedin.com/groups/9090864/  

 

 

EURAXESS Mentoring program  

Linked In group 

Oct 2022 - 373 

https://www.linkedin.com/groups/9090864/
https://www.linkedin.com/groups/9090864/


Outcomes of the  

Survey on the monthly meetings 

Survey on the monthly meetings 

Open and waiting for your feedback! Link to the survey 

2. Do you consider that monthly meetings are 

important for the Mentoring program success?  
100% yes 

1 hour duration 

Increased 8.6% 

https://docs.google.com/forms/d/19vNmyOJkSy8HhWevkO0Dm7CmNKD8pHBFjcVjx3OXae0/edit?usp=sharing
https://docs.google.com/forms/d/19vNmyOJkSy8HhWevkO0Dm7CmNKD8pHBFjcVjx3OXae0/edit?usp=sharing


The meeting have to be more dynamic 

Collaboration Project match – in the mentorship couple, in the LinkedIn group, during the meeting 

A basic English language course for academics since the language spoken in the Programme is the English. – only 

the 1st communication is in English, couple can communicate in any other language by joint choice 

1.The program is good to be shared not only for coulleges (in which I already did) but also for students (who want to 

pursue their degree abroad or get the knowledge related to this program). 2.Also, I hope either mentor or mentee can 

have a chance to present related to his/her own research in the larger scope (such as in a monthly meeting event). 

– this can happen as well in the in the LinkedIn group,  

it would be more efficient and practical if its possible to share other experiences related to work/life balance in 

academia ,paper to policy, and paper to business experiences faced by the academics , project management 

and project proposal writing tips (most of the academics fail to transfert information about it and its a black box that 

need to be discovered) . – you may use for this purpose the EURAXESS virtual training, connect with the 

trainers and have their support for free  

To remind mentors to kindly decline a mentorship within a few weeks, not months. Thank you ( I asked some 

about 4 months ago and I am still waiting, my guess is that she declines to be my mentor and that´s OK, I would have 

liked a response, though). 

Relevant content: how to succed as a researcher, job oppurtunities in industry – we suggest using profile 

functionalities and jobs portal 

The certificate could have included the titles of the contents, seminars, and the course load of the meetings 

with mentors who participants realized during the Programme on the back of the certificate. These pieces of 

information are very important to show the knowledge that students had in the course. - next time we’ll request this 

info from you to be included for those that wish so! 

Collaboration: for more collaboration, I think we should connect with each other – use the LinkedIn group, share 

emails during the monthly meeting 

Maybe it will be useful to combine invited speakers plus tematic discussion. – suggest topic and speaker! 

to open post-doc positions in Sofia University for Bulgarian and other citizens. – we do this, all published on the 

jobs portal 

 

Open question – What to improve? 

Survey on the monthly meetings 

https://www.linkedin.com/groups/9090864/
https://www.linkedin.com/groups/9090864/
https://euraxess.ec.europa.eu/career-development/researchers/virtual-webinars-trainings
https://euraxess.ec.europa.eu/jobs
https://euraxess.ec.europa.eu/jobs
https://www.linkedin.com/groups/9090864/
https://euraxess.ec.europa.eu/jobs
https://euraxess.ec.europa.eu/jobs


How to get best out of EURAXESS Mentoring programs - 

"Shape the Future of a Researcher“? 

The answer is simple   

 

YOU HAVE TO BE ACTIVE! 



What show the numbers? 
 Most of the MENTORS wait and this is reasonable to a certain extent – 

some mentors search for a mentee/s 

There are mentors that: 

o Had 5 and some even 8 mentees 

o Had none 

 

 Most of the MENTEES …also wait!!! BUT WHY – No reason! 

There are mentees that: 

o Had 6 mentors 

o Had NONE! 

Should I do anything AFTER the registration – isn’t there an AUTOMATIC 

matching? 

After REGISTRATION – writhe down 

and save somewhere your username and password! 



Explore the functionalities 

Search engine – SAVE SEARCH 

OPTION 

Request Mentorship – at least 2 at a 

time! 

Prepare for the 1st meeting 

After REGISTRATION  

MENTEE 



Prepare for the 1st meeting 

 Short CV 

 Be ready to talk about your research interests, 

motivation, difficulties & problems 

 Draft your mentoring plan and send it in advance to 

your mentor 

 List your questions to the mentor in order not to 

forget anything important  

How to get best out of  

EURAXESS Mentoring program 

MENTEE 
!!! 

 
PREPARE 



At least 3 of the predefined topics! 

Drafting your Mentoring Plan 

MENTEE 



Prepare questions and subtopics for each topic! 

Drafting your Mentoring Plan 

MENTEE 



 Present yourself and your interests 

 Ask all questions that you are interested 

 Discuss your proposal for mentoring plan with your 

mentor 

 Agree on adjustments to the plan if needed 

 Make for yourself clear what you have to prepare for 

the next meeting 

 Agree on date and time for the next meeting 

At the 1st meeting 

MENTEE 



Consider and discuss: 

 

 Intercultural differences 

Research systems differences 

Organisational culture differences 

Personality specifics 

Psychological and emotional aspects of 

communication 

 

Follow ethical principals of the mentoring program!!! 

To both 

Mentors & Mentees 

! 



 

 

MENTORING: 

 

 

 

 

 

 

 

Is successful when both sides are ACTIVE!  

Is WIN / WIN outcome!  

Help ALL researchers advance FASTER!  

Open the doors of the networking & cooperation!  

Make career choices better!  

 

 
 

Build global research community!  



 

 

 

 

 

 

 

MENTORING  

PATH 

 

 

 

 

 

 

 



EURAXESS Mentoring Programme  

“Shape the future of a Researcher Coming to 

Europe”  

_________________________________ 

Should you have any questions:  

https://www.linkedin.com/groups/9090864/ 

 

Contact us: 

mentoring@fmi.uni-sofia.bg   

EURAXESS cares about Researchers! 

THANK YOU! 

https://www.linkedin.com/groups/9090864/
mailto:mentoring@fmi.uni-sofia.bg
mailto:mentoring@fmi.uni-sofia.bg
mailto:mentoring@fmi.uni-sofia.bg

