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   State of the art of the program 

 

   Orientation for newcomers 

•    What are this first steps AFTER registering 

•    How to get best out of EURAXESS Mentoring program 

•    Tips and practical advice 

 

    Internal mentoring program at Sofia University – 

opportunities for organisations 

 

    Discussion & sharing experience 

 

 

 

What will we introduce you to 

today? 



Registered 891 researchers form all over the world 

From them 178 mentors 

Working/ finished couples 182  

 

Last update on the program –  

1.5 year of operation 

From the website: 

30 main specialties 

 

Researchers based  

in > 50 countries 



Promote among your colleagues – we need more MENTORS! 
https://mentoring.euraxess.bg/user/register  

https://mentoring.euraxess.bg/user/register
https://mentoring.euraxess.bg/user/register


The most often topics chosen among 

 the mentoring couples are: 



The Mentoring Programme map  

Growth of No of visits – Google Analytics 

Growth by 150 visits 

for the last month! 

From 5 to 28 the 

highest No of visits 

 

Wide spreading among 

the country  

Update on our 

initiative for Ukraine 



Updated data  – Google Analytics 

Visitors for the 1st year +1 month of operating 

increasing 

increasing 



LinkedIn group for discussion  

and sharing news & highlights 

 
284 members of the LinkedIn group 

Posts for the period of existing 

– Lectures and webinars 

– News and upcoming events 

– Comments, Impressions and Recognition!  

– Presenting mentors in the program 

– Job announcements 

https://www.linkedin.com/groups/9090864/  

 

 

EURAXESS Mentoring program  

Linked In group 

https://www.linkedin.com/groups/9090864/
https://www.linkedin.com/groups/9090864/


Outcomes from the  

Survey on the monthly meetings 

Survey on the monthly meetings 

Open and waiting for your feedback! Link to the survey 

2. Do you consider that monthly meetings are 

important for the Mentoring program success?  
100% yes 

1 hour duration 

https://docs.google.com/forms/d/19vNmyOJkSy8HhWevkO0Dm7CmNKD8pHBFjcVjx3OXae0/edit?usp=sharing
https://docs.google.com/forms/d/19vNmyOJkSy8HhWevkO0Dm7CmNKD8pHBFjcVjx3OXae0/edit?usp=sharing


How to get best out of EURAXESS Mentoring programs - 

"Shape the Future of a Researcher“? 

The answer is simple   

 

YOU HAVE TO BE ACTIVE! 



What show the numbers? 
 Most of the MENTORS wait and this is reasonable to a certain extent – 

some mentors search for a mentee/s 

There are mentors that within the 1st year  

o Had 5 and even 7 mentees 

o Had none 

 

 Most of the MENTEES …also wait!!! BUT WHY – No reason! 

There are mentees that within the 1st year 

o Had 3 mentors 

o Had NONE! 

Should I do anything AFTER the registration – isn’t there an AUTOMATIC 

matching? 

After REGISTRATION – writhe down 

and save somewhere your username and password! 



Explore the functionalities 

Search engine – SAVE SEARCH 

OPTION 

Request Mentorship – at least 2 at a 

time! 

Prepare for the 1st meeting 

After REGISTRATION  

MENTEE 



Prepare for the 1st meeting 

 Short CV 

 Be ready to talk about your research interests, 

motivation, difficulties & problems 

 Draft your mentoring plan and send it in advance to 

your mentor 

 List your questions to the mentor in order not to 

forget anything important  

How to get best out of  

EURAXESS Mentoring program 

MENTEE 
!!! 

 
PREPARE 



At least 3 of the predefined topics! 

Drafting your Mentoring Plan 

MENTEE 



Prepare questions and subtopics for each topic! 

Drafting your Mentoring Plan 

MENTEE 



 Present yourself and your interests 

 Ask all questions that you are interested 

 Discuss your proposal for mentoring plan with your 

mentor 

 Agree on adjustments to the plan if needed 

 Make for yourself clear what you have to prepare for 

the next meeting 

 Agree on date and time for the next meeting 

At the 1st meeting 

MENTEE 



Consider and discuss: 

 

 Intercultural differences 

Research systems differences 

Organisational culture differences 

Personality specifics 

Psychological and emotional aspects of 

communication 

 

Follow ethical principals of the mentoring program!!! 

To both 

Mentors & Mentees 

! 



 

 

MENTORING: 

 

 

 

 

 

 

 

Is successful when both sides are ACTIVE!  

Is WIN / WIN outcome!  

Help ALL researchers advance FASTER!  

Open the doors of the networking & cooperation!  

Make career choices better!  

 

 
 

Build global research community!  



Objectives differ – include 

organisational ones 

Specialties of the couple 

are different 

Topics are related to 

organisational objectives 

 

 

Use the same tool and 

website 

Benefit of the synergy 

between international and 

organisational programs 

6 predefined topics – 

option to choose other 

6 months duration  

 

 

 

 

 

Differences  

 

 

 

 

 

 
Similarities 
 

 

Couples 7 

 

 

 

 

 



 

 

 

 

 

 

 

MENTORING  

PATH 

 

 

 

 

 

 

 



EURAXESS Mentoring Programme  

“Shape the future of a Researcher Coming to 

Europe”  

_________________________________ 

Should you have any questions:  

https://www.linkedin.com/groups/9090864/ 

 

Contact us: 

mentoring@fmi.uni-sofia.bg   

EURAXESS cares about Researchers! 

THANK YOU! 

https://www.linkedin.com/groups/9090864/
mailto:mentoring@fmi.uni-sofia.bg
mailto:mentoring@fmi.uni-sofia.bg
mailto:mentoring@fmi.uni-sofia.bg

